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LETTER FROM EXECUTIVE DIRECTOR AND BOARD CHAIR  
 

Saying three simple words, Home Sweet Home, can bring so much overwhelming joy, especially to 
someone who has experienced the trauma of homelessness and then returned to stable permanent 
housing. At Montgomery County Coalition for the Homeless (MCCH), we believe that every person is 
entitled to the dignity of a home. 
 
With your help, in the 2014 fiscal year we served nearly 1,600 currently and formerly homeless men, 
women and children. More than 770 people reside in our permanent  housing programs with 95%        
maintaining their housing throughout the year. With the launching of our Vulnerability Initiative        
Program and our Veterans Affairs Safe Haven program, 20 additional individuals in our community   
experienced relief and joy when they opened the door to their new home. 

Home Sweet Home for Veterans.  We were honored to be awarded funding to provide low-barrier 
Safe Haven emergency housing for up to 15 chronically homeless veterans with severe and persistent 
mental illness and/or substance abuse disorder, thanks to our partnership with the U.S. Department of 
Veterans Affairs VA Capitol Health Care Network. Between March and June 2014, we opened two VA 
Safe Haven locations. Of the nine veterans who were served during fiscal year 2014, two moved into 
permanent housing.  
  
Home Sweet Home for Medically Vulnerable and Chronically Homeless Individuals. In  
partnership with local government agencies, nonprofits, and  other organizations, MCCH co-led the 
Montgomery County 100,000 Homes Campaign, part of a national campaign to end homelessness for 
ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ Ƴƻǎǘ ƳŜŘƛŎŀƭƭȅ ǾǳƭƴŜǊŀōƭŜ ŀƴŘ ŎƘǊƻƴƛŎŀƭƭȅ ƘƻƳŜƭŜǎǎ  ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŦŀŎŜŘ ǘƘŜ    
highest likelihood of death if they remained unsheltered. In December 2013, the Montgomery County 
Council awarded MCCH a special appropriation to house with medical supports 15 of the most  
vulnerable individuals. This funding enabled us to launch our Vulnerability Initiative Program in April 
2014.  
 
These successes and more are possible because of our compassionate professional staff members who 
dedicate themselves to helping clients succeed and never experience homelessness again, and our  
network of generous supportersτcommunity members, government agencies, foundations,   
congregations, organizations, and corporationsτwho, through their donations and volunteer efforts, 
partner with MCCH in our work to end homelessness. 
 
Thank you for supporting our mission to provide solutions to ensure that homelessness in  
Montgomery County is rare, brief, and nonrecurring. Because of you, men, women, and children in our 
community are experiencing Home Sweet Home.  

Susie Sinclair-Smith 
 

   Dick Pettit          2 
MCCH Executive Director   MCCH Board Chair 

M:/Public Affairs/100,000 HOMES/Committees/Media-Community Debrief/Brief Back Day/100k Homes Community Debrief Fact Sheet.pdf


Left: John, a Home First permanent supportive housing 
program client, shares old pictures of himself during a 

meeting with Program Director Jennifer Blackwell.  
 

Right: Children enjoy the annual picnic for our 
Partnership for Permanent Housing program clients.  

 

 
   
           
 
                                             
 
 
 
      
 
 
 
 
 
 
 
                                            

HOME SWEET HOME: OUR WORK IN FISCAL YEAR 2014 

Our Mission and Vision 

Our Programs 

Working together, Montgomery County Coalition for the Homeless and our affiliate Coalition Homes  
provide solutions to ensure that homelessness in Montgomery County is rare, brief, and nonrecurring. 
Our vision is to end homelessness in Montgomery County by building a community where everyone has 
a safe, stable, and affordable place to call home. 
 

Permanent Supportive Housing 
In FY14, 155 families, 308 children in families, and 251 single adults who were once homeless maintained  
stable and affordable housing throughout the county in our seven permanent supportive housing (PSH)  
programs. PSH clients have dedicated case managers who help them address the challenges that led  
to their homelessness and ensure they remain stably housed. Clients receive help with budgeting, securing 
benefits, completing job and school applications, accessing medical and mental health services, and more.  
All clients pay 30% of their income to rent and hold a lease for their unit. Clients can remain in our programs  
permanently, but many move on once they are capable of  independent living and no longer need case  
management support.  
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http://www.mcch.net/programs/pshoverview.html
http://www.mcch.net/programs/pshoverview.html


 
   
           

HOME SWEET HOME: OUR WORK IN FISCAL YEAR 2014 

Emergency Shelter and Housing Programs 
 

Since 1990, MCCH has provided shelter to men experiencing homelessness. Our Home Builders Care  
!ǎǎŜǎǎƳŜƴǘ /ŜƴǘŜǊ όI./!/ύ ƳŜƴΩǎ ŜƳŜǊƎŜƴŎȅ ǎƘŜƭǘŜǊΣ ƛǎ ǘƘŜ ŎƻǳƴǘȅΩǎ ƻƴƭȅ ȅŜŀǊ-round  shelter for men, 
served 739 men in fiscal year 2014. HBCAC provides clients 
on-site access to shelter, food, medical and  psychiatric 
care, Back-to-Work mentoring services, and a dedicated 
case manager who meet their urgent needs and reconnect 
them to stable housing. We are pleased to report that 
through a housing locater position and case management 
services, 156 formerly homeless men moved into  
permanent housing in fiscal year 2014.  
 
Our Safe Haven and VA Safe Haven emergency housing  
programs are shared homes that serve severely mentally ill 
men and women who have experienced chronic  
homelessness. Our six Safe Haven locations are staffed 
24/7, and each client is assigned a case manager whose main goal is to help them develop independent 
living skills and connect them to stable housing. Clients also have access to an on-site  psychiatrist who 
holds group and one-on-one sessions. Safe Haven clients who receive government assistance pay 30% of 
their income toward an occupancy fee.  In fiscal year 2014, Safe Haven and VA Safe Haven programs 
served 67 men and women, of whom 13 moved on to  
permanent supportive housing.  

 

 
 
 
 
 
Our Affiliate Organization 
Coalition Homes, a nonprofit housing development organization created in 2005 owns and operates 96 
units of affordable permanent supportive housing for formerly homeless individuals and families. 

Clients at our VA Safe Haven take turns 
cooking meals for the household.  
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HOME SWEET HOME: OUR WORK IN FISCAL YEAR 2014 

Our Community Engagement 

Volunteer Opportunities 

We are thankful to be a part of a caring community that  
volunteers time to support the vulnerable men, women, and 
children in our programs. In FY14, 3,630 volunteers dedicated 
over 11,000 hours in community service by preparing meals, 
completing landscaping projects, serving as Back-to-Work  
program mentors, holding collection drives, providing office 
support, and more.   
 

We are especially grateful to our meal donors who provided 
ƻǾŜǊ флΣллл ƳŜŀƭǎ ŀǘ ƻǳǊ I./!/ ƳŜƴΩǎ ŜƳŜǊƎŜƴŎȅ ǎƘŜƭǘŜǊΦ ¢Ƙƛǎ  
represents 64% of our annual meal needs, allowing us to  
reallocate financial resources to other critical client needs.  

CƻǊ 5ƛǎŎƻǾŜǊȅ /ƻƳƳǳƴƛŎŀǘƛƻƴǎΩ 
global day of volunteerism, 
ά5ƛǎŎƻǾŜǊ ¸ƻǳǊ LƳǇŀŎǘ 5ŀȅΣέ  
volunteers completed various  
service projects at our shelter and 
Safe Haven.  
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In fiscal year 2014, over 90,000 
meals were donated for clients at 
ƻǳǊ ƳŜƴΩǎ ŜƳŜǊƎŜƴŎȅ ǎƘŜƭǘŜǊ 
thanks to volunteers like Raya  
Salman who served a hot meal for 
200 men all by herself!  

In June 2014, volunteers from Enterprise Rent-A-/ŀǊΩǎ 
Fleet Management Department shared their landscaping 
talents to beautify the yard at our VA Safe Haven program. 


