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8:00  REGISTRATION BEGINS 
8:30  Pre-Conference Session

Montgomery County Interagency Commission on Homelessness: 
Education & Outreach Committee Documenting Disability 
iBuilding: Gilchrist Hall, Room: 227

9:00  Welcome
Susie Sinclair-Smith, Executive Director, Montgomery County Coalition 
for the Homeless 
iBuilding: Gilchrist Hall, Room: Auditorium

9:15  Opening Plenary
George Leventhal, Councilmember, Montgomery County Council

Sam Tsemberis, Founder and CEO, Pathways to Housing 
iBuilding: Gilchrist Hall, Room: Auditorium

10:00  BREAK
10:15  Morning Sessions

Policy and Practice Track: Federal Roundtable (by invitation) 
iBuilding: Gilchrist Hall, Room: 215

Meeting Immediate Needs Track: Brain & Behavior: Implications 
for Housing Stabilization  
iBuilding: Academic & Research Building, Rooms: 106, 108, 110 

Meeting Long-Term Needs Track: Building Best Practices in 
Housing First 
iBuilding: Gilchrist Hall, Room: Auditorium

11:45  Pre-lunch Address
  Susie Sinclair-Smith, Executive Director, Montgomery County 

Coalition for the Homeless

  Jennifer Ho, Senior Advisor for Housing and Services to US 
Department of Housing and Urban Development Secretary Julián 
Castro

iBuilding: Gilchrist Hall, Room: Auditorium

12:15  LUNCH
iBuilding: Gilchrist Hall, Rooms: Lounge, 225, 226, 227, Patio
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1:30  Afternoon Sessions
Policy and Practice Track: Criminal Justice Roundtable 
iBuilding: Gilchrist Hall, Room: 215

Meeting Immediate Needs Track: Best Practices in Working with 
LGBTQ Individuals Experiencing Homelessness 
iBuilding: Academic & Research, Rooms: 106, 108, 110 

Meeting Long-Term Needs Track: In It for the Long Haul: Working 
with Vulnerable Populations 
iBuilding: Gilchrist Hall, Room: Auditorium

3:00  BREAK
3:15  Closing Keynote

Jeff Olivet, President and CEO, Center for Social Innovation 
Embracing Change 
iBuilding: Gilchrist Hall, Room: Auditorium

4:00  Adjourn

4 – 5:30  Ending Veteran Homelessness Reception 
Please join as we celebrate together. 
iBuilding: Gilchrist Hall, Room: Second Floor Patio weather permitting

4:30   Remarks and Brief Program 

WORKSHOP DESCRIPTIONS

MORNING SESSIONS

Policy and Practice Track 

Federal Policy Roundtable (by invitation) 
Jeff Olivet, Moderator

Following the success of Montgomery County’s strategy to end veteran 
homelessness, what lessons can be applied to help end chronic homelessness? 
This session is targeted toward directors, agency heads, policymakers, and other 
administrators who are interested in discussing federal, state, and county policy 
goals, best practices, and practical implementation.

  Saralyn Adish, Chief of Staff, United States Interagency Council on 
Homelessness 

  Maia V. Banks-Scheetz, MS, CHES, Public Health Advisor/ Government 
Project Officer, Homeless Programs Branch Center for Mental Health Services, 
SAMHSA 
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  Jayme Marshall, MS, Chief, Homeless Programs Branch, Center for Mental 
Health Services, SAMHSA 

  Lisa M. Pape, LISW, Executive Director, Homeless Programs for the Veterans 
Health Administration, Department of Veterans Affairs 

  Heather Sheridan, MS, Director of Homeless Services, Maryland Department of 
Human Resources

  Marcy Thompson, MSW, Senior Advisor to the Deputy Assistant Secretary for 
Special Needs, US Department of Housing and Urban Development

  Jessica Venegas, BA, Director of Strategic Partnerships, Community Solutions

Meeting Immediate Needs Track

Brain & Behavior: Implications for Housing Stabilization 
Marc Dones & Ayala Livny, t3 Trainers

How does the brain impact someone’s ability to become stable while in a shelter 
setting? How are people’s behaviors influenced by their past? This workshop will 
explore how the brain responds and changes in response to its environment, and 
how providers can best support behavior change in individuals experiencing the 
instability of a shelter environment. 

Meeting Long-Term Needs Track

Building Best Practice in Housing First
Sam Tsemberis, Founder and CEO, Pathways to Housing

Being a Housing First project is easy to claim but harder to implement. This 
workshop explores how to strive for and maintain fidelity to a Housing First model, 
and how a true Housing First program can maximize positive outcomes for residents. 

AFTERNOON SESSIONS

Policy and Practice Track

Criminal Justice Roundtable 
Athena Morrow, Moderator

This workshop explores the issues and consequences when the criminal justice 
and homelessness worlds intersect. The presenters examine current trends, 
including best practices toward building proactive and effective partnerships within 
communities. 

  Robert Green, Director, Montgomery County Department of Correction and 
Rehabilitation

  Andrea Lee, MSW, Policy Analyst, Council of State Governments Justice Center
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  Michael Prather, Community Services Officer, Montgomery County Police 
Department, 1st District Station

  Captain Brian Roynestad, Commander of the Criminal/Civil Division, Montgomery 
County Sheriff’s Office.

Meeting Immediate Needs Track

Best Practices in Working with LGBTQ Individuals Experiencing 
Homelessness
Marc Dones, t3 Trainer

LGBTQ individuals are significantly more likely than their straight peers to experience 
homelessness and to experience violence and victimization while they are homeless. 
This presentation will look at the unique needs of LGBTQ individuals experiencing 
homelessness, present best practices, and provide opportunity to discuss current 
challenges and successes.

Meeting Long-Term Needs Track

In It for the Long Haul: Working with Vulnerable Populations
Ayala Livney, t3 Trainer

What do we do when the people with whom we work make decisions that have 
negative consequences for their health, well-being, and stability? How do we 
foster their sense of control and choice while also supporting clients toward health 
and well-being? How do we continue to perform the work long-term when we 
as providers experience frustration and heartbreak? This session will focus on 
strategies for staff to manage the challenges of working with vulnerable populations. 

By participating in this workshop, participants will gain tools and strategies for 
managing their feelings in response to client behaviors and decisions, identify three 
actions they can take for meaningful self-care, and feel inspired to continue this 
meaningful and important work. 
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SPEAKER BIOGRAPHIES

Saralyn Adish, MA, is the Chief of 
Staff at the United States Interagency 
Council on Homelessness. She advises 
the Executive Director and directs the 
implementation of the agency’s strategic 
plan. She has 10 years of experience 
building strategic partnerships and 
managing programs for both domestic 
and international organizations, including 
refugee resettlement. Ms. Adish’s term in 
AmeriCorps allowed her to further develop 
her commitment to ending homelessness 
and deepen her passion for life-long 
learning. She holds an MA in international 
education from George Washington 
University.

Maia V. Banks-Scheetz, MS, CHES, is 
a Public Health Advisor in the Homeless 
Programs Branch in the Center for Mental 
Health Services at the Substance Abuse 
and Mental Health Services Administration 
(SAMHSA). Ms. Banks-Scheetz serves 
on interagency workgroups and supports 
SAMHSA’s grants and contracts portfolio 
associated with individuals who are at risk 
for or experiencing homelessness. Prior 
to joining SAMHSA, Ms. Banks-Scheetz 
served as Founder and President of a health 
communication and management consulting 
company. Ms. Banks-Scheetz has 20 years 
of experience in program development and 
monitoring of social service agencies in the 
public and private sectors, and her content 
expertise is in the areas of homelessness, 
outreach, women’s health, and maternal and 
child health. Ms. Banks-Scheetz received an 
MS in community health from Old Dominion 
University and a BA in biology from 
Hampton University.

Marc Dones, BA, is a Senior Analyst for 
Health Policy at the Center for Social 
Innovation (C4) where he works on 
healthcare cost containment policy and 
practice improvements for providers 
working with serious behavioral health 
issues. Prior to joining C4, Mr. Dones 
worked as a policy analyst, program 
assistant, and program manager within 
the Executive Office of the Massachusetts 
Health and Human Services Department, 
where he focused on youth violence 
prevention and reduction, as well as 
systemic responses to youth homelessness. 
Mr. Dones also served as the Director 
of Project Management for Child and 
Adolescent Services at the Massachusetts 
Department of Mental Health and as the 
co-chair of the Administration Committee 
of the Massachusetts Commission on 
LGBTQ Youth. He holds a BA in psychiatric 
anthropology from New York University’s 
Gallatin School.

Leslie George, LCSW-C, provides services 
and has been an advocate for homeless 
residents of Montgomery County for the 
past 30 years. Beginning her career with 
homeless shelters, she transitioned to the 
County in 1995. During the past six years, 
she continued to provide services as a 
contract monitor working with homeless 
services providers to reduce barriers to 
obtaining and maintaining housing. Ms. 
George manages several components 
of the Continuum of Care (CoC). She 
co-chairs the Education and Outreach 
Committee for the Interagency Commission 
on Homelessness; chairs the Family 
Housing Providers Committee; tracks the 
family shelter and housing waitlist; and 
contributed to the CoC Written Standards 
for Housing Prioritization. Ms. George also 
provides clinical and administrative expertise 
to support the CoC in obtaining federal and 
state grant funding, as well as coordinates 
countywide initiatives such as the Point-in-
Time annual survey. 
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Robert Green is the Director of the 
Montgomery County Department of 
Correction and Rehabilitation. He is a 
well-established and accomplished local 
and state public safety leader, with over 
30 years of correctional experience. He 
has been a presenter and consultant for 
over 20 years in the areas of correctional 
management, leadership development, and 
program implementation. Director Green 
has served on the boards of directors of the 
American Jail Association and the American 
Correctional Association Standards 
Commission. He is currently chairman of 
the Maryland Commission on Correctional 
Standards and is serving an appointment to 
the Maryland Justice Reinvestment Council.

Jennifer Ho serves as Secretary Castro’s 
Senior Advisor for Housing and Services 
at the US Department of Housing and 
Urban Development (HUD). In this role, 
she manages HUD’s relationship with the 
US Department of Health and Human 
Services (HHS) and the intersection of 
housing and health—ending homelessness, 
de-instutionalization, and the future of 
senior housing. From February 2010 to 
February 2013, Ms. Ho was the Deputy 
Director at the US Interagency Council on 
Homelessness where she shepherded the 
development of Opening Doors, the nation’s 
first ever comprehensive federal plan to 
prevent and end homelessness. Before 
coming to DC, Ms. Ho spent 11 years 
managing a nonprofit focused on health 
care financing and outcomes associated 
with supportive housing. She also spent 10 
years in Medicare and Medicaid managed 
care. A Minnesota native, Ms. Ho received a 
BA in philosophy from Bryn Mawr College.

Andrea Lee, MSW, is a Policy Analyst 
at the Council of State Governments 
(CSG) Justice Center. She provides 
technical assistance to grantees from 
state corrections agencies as part of the 
Statewide Recidivism Reduction Grant 
Project. Prior to joining the CSG Justice 
Center, Ms. Lee was the director of Clinical 
Services at Bethesda Cares, a community-
based homeless outreach program in 
Montgomery County, Maryland. In addition 
to delivering direct services, Ms. Lee has 
experience in evidence-based research and 
has contributed to publications addressing 
the complex behavioral health needs of 
individuals transitioning from institutions 
back into the community. Ms. Lee received 
her BSW from Cleveland State University 
and her MSW from the University of 
Maryland School of Social Work.

George Leventhal is serving his fourth 
term as an at-large Democratic member of 
the Montgomery County Council. He chairs 
the Council’s Health and Human Services 
Committee, which is responsible for 
programs affecting individuals experiencing 
homelessness, trauma, and living with 
disabilities, poverty, and mental and physical 
illness. He also serves on the Planning, 
Housing, and Economic Development 
Committee which oversees the County’s 
economic development efforts and zoning 
laws. During his time in office, Council 
Member Leventhal has championed access 
to health care for individuals who are 
uninsured; housing for people experiencing 
homelessness; environmental protection; 
mass transit; and measures to improve 
transparency in county government. Prior 
to his election to the County Council, he 
served as chairman of the Montgomery 
County Democratic Central Committee 
and as legislative director to US Senator 
Barbara A. Mikulski (D-MD). He has lived 
in Montgomery County for more than 40 
years and owns a home in Takoma Park 
with his wife Soraia Leventhal and their two 
sons, Daniel and Chico, both products of 
Montgomery County public schools.
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Ayala Livny, MAEd, has over 20 years of 
leadership, management, and direct service 
experience in homeless services. Since 
1995, she has worked with men, families, 
children, and young adults experiencing 
homelessness to improve health outcomes 
and navigate systems. She spent 11 years 
as the program manager at Youth On 
Fire, a drop-in center for homeless youth 
and young adults ages 14–24, based in 
Cambridge, Massachusetts. Her focus 
has been on creating safe and welcoming 
spaces that incorporate harm reduction, 
HIV-prevention, trauma-informed services, 
and positive youth development practices. 
She currently provides training to human 
services providers on a variety of topics, and 
participates in the Massachusetts Special 
Commission on Unaccompanied Homeless 
Youth. She co-facilitates Massachusetts 
Housing and Shelter Alliance’s Leadership 
Development Program for young adults 
experiencing homelessness, and is a 
founding Advisory Board member of 
Y2Y Harvard Square, a new student-run 
overnight shelter for homeless young 
adults. In her free time, Ms. Livny writes, 
reads, travels, and attempts to raise two 
children to be forces for good in the world.

Jayme Marshall, MS, serves as Chief of the 
Homeless Programs Branch in the Center 
for Mental Health Services, Substance 
Abuse and Mental Health Services 
Administration (SAMHSA). She provides 
leadership and coordination to a broad 
portfolio of discretionary and formula grant 
programs, technical assistance projects, 
and national policy initiatives to improve the 
systems and services that impact individuals 
experiencing homelessness with behavioral 
health conditions. Ms. Marshall has over 
30 years of experience at the local, state, 
national, and federal levels managing public 
health and public safety programs. She 
holds a BS in education and an MS in 
counseling from Florida State University.

John Mendez is the Director of Outreach 
and Special Projects at Bethesda Cares. 
With 15 years in the field, Mr. Mendez has 
experience in “best practice” programs 
and policy development, including 
activities associated with Housing First, 

interagency councils, and federal policy 
initiatives. Previously, Mr. Mendez served 
as a sergeant in the US Marine Corps, 
having two deployments with the 26th 
Marine Expeditionary Unit where he 
participated in Operation Restore Hope in 
Mogadishu, Somalia, as well as Operations 
Provide Promise and Deny Flight during 
the conflict in Bosnia-Herzegovina. He 
has received multiple awards for his 
work, including recognition from the US 
Department of Veteran’s Affairs Medical 
Center in Washington DC for his work to 
end veterans’ homelessness. Mr. Mendez 
is also a past recipient of the Dr. Wayne 
Fenton Memorial Award from the National 
Alliance on Mental Illness for Montgomery 
County for his work on the 100,000 
HOMES Campaign. In 2012, in recognition 
of his military service and civilian work to 
end homelessness, Mr. Mendez had the 
distinct honor of being Congressman Chris 
Van Hollen’s guest at President Barack 
Obama’s 2012 State of the Union Address 
to Congress. Mr. Mendez is a graduate of 
Marshall University in Huntington, West 
Virginia. He enjoys outdoor activities and 
spending time with his family and friends.

Athena Morrow, MA, LCPC, is the 
Manager of Adult Forensic Services for the 
Montgomery County Department of Health 
and Human Services. She has worked as 
a frontline clinician and program manager 
for over 30 years, specializing in issues 
pertaining to the treatment and reentry 
needs of offenders who are identified 
with behavioral health concerns. She has 
helped develop pre- and post- booking 
diversion programs with a focus on system 
integration, identifying and overcoming 
barriers, and court advocacy. Most recently, 
she has been the project manager of a two-
year grant awarded by BJA Second Chance 
Act that supports reentry services to high 
risk recidivists with mental health and 
concurring substance use disorders.

Jeff Olivet, MA, is the President and CEO 
of the Boston-based Center for Social 
Innovation. For more than two decades, 
Mr. Olivet has been a national leader on 
homelessness, poverty, affordable housing, 
behavioral health, public health, and HIV. 
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During his health and human services 
career, he has been a street outreach 
worker, case manager, housing director, 
coalition builder, writer, teacher, and activist. 
His work with hundreds of organizations 
across the United States and internationally 
has helped to improve strategic 
planning, organizational management, 
and implementation of evidence-based 
practices. Mr. Olivet is recognized as an 
expert in bringing innovative technologies 
and solutions to complex social problems. 

Lisa M. Pape, LISW, is the Executive 
Director of Homeless Programs for the 
Veterans Health Administration (VHA) within 
the US Department of Veterans Affairs (VA). 
In this capacity, Ms. Pape is responsible 
for ensuring effective implementation of the 
Department’s Plan to End Homelessness 
among Veterans. Her primary efforts include 
implementation of homeless programs 
across the field, which provide prevention 
services, outreach, treatment, transitional 
and permanent housing solutions, and 
supportive services. She is responsible 
for executing over a $1.4 billion operating 
budget for specialized homeless services. 
Prior to this position, Ms. Pape served 
as the national director of Mental Health 
Residential Rehabilitation Treatment 
Programs (MH RRTP) in the Office of 
Patient Care Services, where she was 
responsible for 234 programs with over 
8,400 operational beds. In this role, she 
developed and implemented VA policy and 
operations that improved environments of 
care related to safety, security and privacy. 
Ms. Pape has over 20 years of service 
with the VA, and remains committed to 
meeting the needs of our nation’s veterans 
experiencing homelessness or at risk for 
homelessness.

Officer Michael Prather is the Community 
Services Officer for Montgomery County 
Police Department’s (MCPD’s) 1st 
District Station, where he has worked 
for more than 20 years. His expertise 
in neighborhood law enforcement has 
informed his work as a liaison between 
the community and the officers of the 1st 
District. His responsibilities in this role are 
varied and encompass a wide portfolio, 

including attending community meetings, 
interacting with children and schools, 
organizing an annual Police Adventure 
Camp for students at Maryvale Elementary 
School, and working with the Truancy 
Program at Julius West Middle School. 
Officer Prather is a mentor to 4th and 5th 
graders at Twinbrook Elementary School 
and a volunteer at a local men’s shelter. 

Captain Brian Roynestad joined the 
Montgomery County Sheriff’s Office in 
January 1988. He currently serves as 
Commander of the Criminal/Civil Division, 
which includes the service and execution 
of all types of court processes, and as 
the Sheriff’s Office representative on the 
Interagency Commission on Homelessness. 
Previously, Captain Roynestad supervised 
the Civil Section; Court and Transport 
Section; Domestic Violence Section; and 
Administrative Services Division. He also 
served as the agency’s training coordinator 
and as the commander of the Special 
Response Team. Captain Roynestad is 
certified as a firearms and general police 
instructor by the Maryland Police Training 
Commission. He continues to teach at the 
Emergency Call Center Call-Taker Academy 
and is an instructor for Montgomery 
County’s Leadership in Police Organizations 
Program. 

Heather Sheridan, MS, is the Director 
of Homeless Services at the Maryland 
Department of Human Resources (DHR). In 
this role, Ms. Sheridan oversees Maryland’s 
Interagency Council on Homelessness 
(ICH). The ICH brings together advocates 
and leaders from state and local agencies 
to address the causes and impact of 
homelessness. Ms. Sheridan has extensive 
experience developing, managing, and 
evaluating residential supportive and 
transitional housing programs for formerly 
homeless and low-income residents. She 
comes to DHR with an accomplished 
record of developing actionable solutions 
to complex problems such as limited 
affordable housing options, workforce 
development needs for specialized 
populations, and sustainable rental 
assistance programs targeted to those 
moving out of shelter. The foundation of her 
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career is in public policy and community 
organizing. Ms. Sheridan holds an MS in 
urban policy analysis and management with 
a focus on community development and 
homelessness from the New School for 
Public Engagement in New York City. 

Susanne “Susie” Sinclair-Smith, JD MPA 
is Executive Director of the Montgomery 
County (MC) Coalition for the Homeless, 
and President of its affiliate Coalition 
Homes, that provide solutions to end 
homelessness in MC through serving 1,600 
clients annually in permanent supportive 
housing, Safe Havens and emergency 
shelter programs; and advocating for the 
creation of a comprehensive system to 
ensure that the experience of homelessness 
is rare, brief and nonrecurring. Susie has 
30 years of experience in the non-profit and 
philanthropic sectors focusing on ending 
homelessness and increasing the supply 
of affordable housing. She was founding 
executive director of the Washington Legal 
Clinic for the Homeless, served with the 
local D.C. and National Policy offices at 
Local Initiatives Support Corporation, 
and was Director of Leadership and 
Policy Development at the Fannie Mae 
Foundation. She oversaw the William S. 
Abell Foundation’s Strategic Initiative to 
End Chronic Homelessness in DC and 
served as an expert consultant with the 
US Department for Health and Human 
Services for the development of the 
Opening Doors federal strategic plan 
to end and prevent homelessness. She 
serves as a Commissioner of the MC 
Interagency Commission on Homelessness 
and as Board Vice President of Nonprofit 
Montgomery. She holds an MPA from 
Harvard’s Kennedy School of Government, 
and a J.D. from Antioch School of Law. 

Marcy Thompson, MSW, is the Senior 
Advisor to the Deputy Assistant Secretary 
for Special Needs at the US Department of 
Housing and Urban Development (HUD). In 
this role, Ms. Thompson provides input on 
major policy areas that affect the Office 
of Special Needs Assistance Programs 
and the Office of HIV/AIDS Housing; 
coordinates efforts related to meeting the 
goals of Opening Doors; and is the lead 

on various policy areas, including chronic 
homelessness. Ms. Thompson also works 
closely with various technical assistance 
initiatives such as Zero: 2016. She has 
been with HUD since 2006. Ms. Thompson 
received her MSW from the University of 
Maryland, Baltimore.

Sam Tsemberis, PhD, is a clinical-
community psychologist who began his 
work in homelessness in the late 1980s and 
founded Pathways to Housing in 1992. He 
is best known for creating the consumer-
driven Housing First model that is based 
on the belief that housing is a basic human 
right. This complex clinical and housing 
intervention first provides immediate access 
to permanent housing and offers treatment 
and support services for people who are 
experiencing homelessness and who have 
mental health and addiction problems. 
Today, Pathways’ Housing First program 
has been successfully replicated across 
the United States, Canada, the European 
Union, and Australia. In addition to directing 
Pathways to Housing, Mr. Tsemberis 
serves on the faculty of the Department of 
Psychiatry at Columbia University Medical 
Center, as well as participates in national 
studies on homelessness, mental illness, 
and addiction. He has published numerous 
articles and book chapters on these topics, 
including a newly released co-authored 
volume entitled, Housing First: Transforming 
Systems and Changing Lives. Dr. Tsemberis 
has been widely recognized for his work 
and won awards from numerous advocacy 
and professional organizations, including 
the American Psychiatric Association (APA), 
the National Alliance to End Homelessness, 
and, most recently, APA’s 2016 Award for 
Distinguished Contribution to Independent 
Practice. 
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Jessica Venegas is Director of Strategic 
Partnerships for Community Solutions, 
where she supports Zero: 2016. Prior to 
joining Community Solutions, Ms. Venegas 
staffed a long-term partnership between 
Common Ground and UNITY of Greater 
New Orleans to help create 3,000 new 
units of affordable and supportive housing 
in the wake of Hurricanes Katrina and Rita. 
She has also held executive positions at 
the Louisiana Association of Nonprofit 
Organizations and the Community 
Preservation and Development Corporation 
in Washington DC. Ms. Venegas holds 
a BA in Urban Community Development 
from Azusa Pacific University and a 
graduate certificate from the University 
of Pennsylvania’s Center for Urban 
Redevelopment Excellence (CUREx). In 
2008, she was named an inaugural 
fellow of the Louisiana Effective Leaders 
Program, and in 2009, she was recognized 
as a Louisiana Heroine by the Louisiana 
Association of Nonprofit Organizations. 
Ms. Venegas currently sits on the boards 
of Puentes New Orleans, the Louisiana 
Housing Alliance, and Academy of Hope. 



MONTGOMERY COUNTY COALITION FOR THE HOMELESS

Our Vision
To end homelessness in Montgomery County by building a community where 
everyone has a safe, stable and affordable place to call home.

Our Mission
MCCH provides solutions to ensure that homelessness in Montgomery County is 
rare, brief, and nonrecurring.

To learn more, visit www.mcch.net. 

T3 (THINK. TEACH. TRANSFORM.)
t3 is an innovative training institute and learning platform committed to improving the 
knowledge and skills of people working in human services.

To learn more, visit www.thinkt3.com.

http://www.mcch.net
http://www.thinkt3.com

